Mastering the Management Buckets – Chapter 12: The Volunteer Bucket


Worksheet #12.1
The G.N.O.M.E. Chart: Annual Volunteer Goals
Establish S.M.A.R.T. Annual Volunteer Goals
Enhance Volunteer Satisfaction and Mission Results!

	Goals


	Needs
	Objectives
	Methods
	Evaluation

	Goal #1 for Volunteer
CULTIVATION is:

	
	1.1
1.2


	
	

	Goal #2 for Volunteer
RECRUITMENT is:

	
	2.1
2.2


	
	

	Goal #3 for Volunteer 
ORIENTATION is:

	
	3.1
3.2
	
	

	Goal #4 for Volunteer
ENGAGEMENT is:

	
	4.1
4.2
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