Mastering the Management Buckets – Chapter 9: The Team Bucket


Worksheet #9.2
My Team’s Top-5 Strengths
Yikes! Seventy percent of the workforce 

do not leverage their strengths at work!
Here are the top 5 strengths (out of 34) from the StrengthsFinder 2.0 online assessment for our team members:
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Step 1: Purchase the book, StrengthsFinder 2.0, by Tom Rath, for every member of your team. Each book contains a unique access code so each team member can take their own online assessment at www.StrengthsFinder.com.  
Step 2: Ask a consultant, or colleagues in other organizations, how to make “strengths” part of the DNA of your culture and organization.  Don’t just take the assessment and put it on the shelf.  Leverage your strengths, and the strengths of your team members, every single day.  

Step 3: Integrate strengths into your weekly one-on-one meeting with your boss and your direct reports. See Chapter 20, The Meetings Bucket, and download Worksheet 20.1, “Weekly Update to My Supervisor.”

Bonus Idea! If your organization has a board of directors, provide the book to each board member and review their strengths at a board retreat.  Leverage the God-given strengths of every board member. Urge them NOT to accept volunteer assignments that are not in their area of strengths.
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