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RULE #3
Attempt to create the
most fun workplace in

the history of the world.

Most people don’t believe that fun and work can coexist. The key to joy at work is the personal

freedom to take actions and make decisions using individual skills and talents. A special workplace

has many ingredients. The feeling that you are part of a team, a sense of community, the knowl-

edge that what you do has real purpose—all these things help make work fun. But by far the 

most important factor is whether people are able to use their individual talents and skills to do

something useful, significant, and worthwhile. A fun workplace is one that allows people to work

in an environment that is most consistent with human nature. Failure and mistakes are all part of

what makes work fun. Even stress contributes to fun, as long as a person has a certain amount of

control over the outcome. When all of these factors come into play at the same time, we feel some-

thing approaching pure joy. Discover the Joy at Work Revolution:




