Mastering the Management Buckets – Chapter 13: The Crisis Bucket


Worksheet #13.1 

Plan Now for Your Next Crisis
It’s Not If You’ll Have a Crisis, But When
Best Practices from World Vision and YoungLife
Best Practice #1: 
World Vision’s Laminated Card (see Chapter 13)
Five Essential Steps During the First 24 Hours Following a Disaster
1) Activate the National Rapid Response Team

2) Send Initial Alert Communication

3) Mobilize the Initial Evaluation Process

4) Activate Contacts With Donors and Partners

5) Mobilize Immediate Response to Affected World Vision Project Zone
Best Practice #2: 

YoungLife’s Response Procedure for Field Staff
Accident/Incident/Emergency

24-hour Response Procedure

In the event of an accident, incident or emergency in which medical or law enforcement assistance is required to prevent the loss of life or to resolve an unstable or threatening condition in which persons or property appear to be at great risk of injury or damage: 1) Call 9-1-1, and 2) Call the 800 number below.
NOTE: The card indicates that “this second call will alert a member of YoungLife’s crisis response team to the situation you are facing.” The instructions also list names to call about insurance and “faith and conduct” issues.

Drill, Drill and Drill Again
Appoint a crisis facilitator and a back-up person.
Urgent! Today! Right now! Fill in the blanks!
(Post on Bulletin Board by the coffee maker.)
Organization Name: ___________________________

Our ____ Steps:

· This person is in charge in the absence of our CEO: _________________

· This person is authorized to speak to the media: ____________________

· These people should be notified immediately:

Step 1:

Step 2:

Step 3:
This Crisis Card was updated on _________, 2008, and approved by _______.
READ:

( Mark Cutshall, “We’ve Got an Emergency: Essential Lessons Every Manager Needs to Learn Before a Crisis Hits,” Christian Management Report, August 2005 (San Clemente, CA: Christian Management Association), pp. 7-10.

( Judgment: How Winning Leaders Make Great Calls (Noel M. Tichy and Warren G. Bennis)
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