Mastering the Management Buckets – Chapter 6: The Program Bucket


Worksheet #6.1 

Strategic Program Development Standard
Annual Evaluation of Current and Future Programs

Primary Programs and Secondary Programs

Feed Your Strongest Programs and Benchmark the Others
All Programs Are Not Created Equal

	Program Standard
Rate each program on a scale of 1 to 5 for each standard:

5 = Currently meets or exceeds standard
4 = Has met or exceeded standard at least 2 out of the last 3 years.

3 = Has not met the standard—but we agree it will likely meet it in the next year.

2 = No reason to believe it will meet the standard.
1 = Based on this standard, it is time to drop this program.

	Program 
A
	Program 
B
	Program 
C
	Program 
D
	Program 
E

	A) Program serves a minimum of ___% of our customers (members, donors, etc.)


	
	
	
	
	

	B) Program generates a net income of ___%.


	
	
	
	
	

	C) The measurable results of this program are improving each year.


	
	
	
	
	

	D) Customer research and feedback indicate this program has strong appeal and/or potential.


	
	
	
	
	

	E) 

	
	
	
	
	

	F)

	
	
	
	
	

	G)

	
	
	
	
	

	H)


	
	
	
	
	

	
	
	
	
	
	

	TOTAL SCORES:
	
	
	
	
	


Determine score ranges for primary programs and secondary programs.                                                      Figure 6.1
(Example: Primary programs must score at least 37 out of 50 points.)
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